Streamlining Lab Specimen Tracking:
"Specimens Ready" Alert

Current laboratory tracking system monitors patient movement from registration to discharge and
is used by lab staff to estimate specimen readiness based on surgery times rather than real-time
notification. This leads to:

1. Inefficient specimen collection

2. Unnecessary delays

3. Workflow disruptions

4, Decreased productivity

Our solution was to develop and implement an innovative specimen tracking system that
integrates seamlessly within the current patient tracking system.

With real-time visibility into specimen status, the solution empowers laboratory staff to reduce
delays by streamlining workflows.

The implementation of the specimen tracking system ensured timely pickups and coordination in
the Operating Room (OR), Lab, and Mammography.

These in turn contributed to faster specimen turnaround times and increased staff efficiency.
The baseline data from 2024 shows a specimen travel time ranging from 7 (seven) to 31 (thirty-
one) minutes, with an average of 15 (fifteen) minutes.

The goal is to reduce the travel time by 15% following full implementation in OR and
Mammography in 2025.

Early collaborator involvement and engagement helped ensure a smooth implementation of the
equipment and system.

Figure 1: TV Screen in Lab to Monitor Real-Time “Specimen Ready” Data

Figure 2: Post-Innovation Fund Project, Non Metered Core Lab Tests Collected From
Endoscopy and the Decrease in Average Travel Time in Minutes

Real-time alerts on specimen readiness have streamlined the procedures in the lab by providing additional visibility.
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