Food for Thought: Improving Patient
Satisfaction with the CBORD Patient App

for Patient Food Selection

What was the problem that we
were trying to solve?

What was our solution?

Patients lacked the ability to choose their meals daily. At CMH, we implemented the CBORD application to enhance

Figure 1: CBORD Mobile App Interface

What was the outcome?

Launched in 2023, about 700 patients used the CBORD app in
January, growing to a monthly average of 1200 by end of year.

The average monthly usage for the first 6 (six) months of 2024
is 1760 (one thousand seven hundred and sixty).

the patient experience and decrease food waste. The CBORD
application gives patients the opportunity to choose their
meals daily by:

1.Using their own device

2.Family members using their device on their behalf

3.Calling the Food Services Clerk (ext. 1220 to complete their
selections)

Lessons Learned

Promoting the CBORD application is top priority to ensure
consistent usage on a daily basis

Ensuring that staff on the units know that it's available for
patients, and continuing to advertise on our website and
patient meal trays

The Food Services Supervisors have attended huddles on
inpatient units to explain and promote the app

The Food Service clerks visit the units and target new
patients to explain the CBORD app and get them started

Figure 2: CMH Patient Brochure Explaining How a Patient Can Choose and Order Their Own Meals

Patient and Customer Voice, Story, Feedback

We have received some great compliments through the Patients Relations Team. We also presented the CBORD
application to our Quality Committee at CMH and had the Committee sign up like a patient would and utilize the
application by choosing their breakfast meal. The following day, we served their selections to them at the meeting which
was very well received. Overall comments from everyone was that the application was extremely easy to use and there
was lots of selection.
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